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Chairman’s Letter 2019 

D 
ear Supporters of the Harnham 
Water Meadows. 

It is nearly thirty years since a 
wonderful group of generous, 

hardworking and forward thinking people 
reclaimed the Harnham Water Meadows by 
establishing a charitable Trust to preserve this 
unique agricultural heritage site and valuable 
ecological gem.  

The Trust is proud to have been able to continue 
these aims during the year 2019. 

Conservation, renovation, and reconstitution of 
the hatches bridges and bed works has 
proceeded apace especially as our very welcome 
new Trustee John Le Quesne and his volunteer 
team are toiling on the Meadows every single 
week if the weather permits. Education of 
groups of all ages has been as popular and vital 
as ever.  

Encouragement of young families visiting has 
been successful especially seen at the Heritage 
Crafts Day in May, which over 400 people 
attended. 

Please accept the thanks of the Trust for your 
valuable and essential support, which sustains 
the Harnham Water Meadows. 

 

Graham Jagger, Chairman of Trustees  
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I 
n 2018 the Trust was invited by the Rural Payments Agency to apply for the 
new Countryside Stewardship Scheme - Higher Tier, and on 1st January 2019 
agreement was received, one of the first to be awarded. To fully benefit from 
the award, tree work and fence renewal has been, and will continue to be 

carried out. Eight willow trees have been pollarded, necessary to prolong their life, 
also an elm which was beginning to demolish the hatch wall that directs the water 
beside the Town Path. 180 metres of old decaying fences have been removed and 
replaced with new fencing.  
 
Ongoing Maintenance Projects 
 
Additional fence repairs are required around the Meadows and this is being done 
by post replacement as needed, and not subject to a Capital Grant which does not 
cover the cost of renewal. The old protective fencing around a belt of trees planted 
shortly after the formation of the Trust will be removed, giving more shelter to the 
sheep and removing maintenance costs. 
 
The maintenance of the hedges and preparation for laying the first planted has 
been contracted out to a skilled hedging company. The amount of work required far 
exceeds the volunteers’ time available.  
 
Graziers 
 
The grazing on the Meadows is in good condition. We are fortunate that our 
graziers Rob and Anna Hawke, with their dogs, rotate the pattern of grazing 
resulting in improved grassland. The healthy sheep give much pleasure to people 
walking the Town Path. Our herbage agreement with them was renewed also the 
Fishing Licence with Salisbury and District Angling.    
 

 

MEADOWS MANAGEMENT 
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Jan Fitzjohn 
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Christmas carols at Rose Cottage Heritage Crafts Day 

Heritage Crafts Day 

Guided walk on an Open Day 
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Open Days at Rose Cottage 

These were held on 13th July and 17th August, and there was an excellent turn-out 
for both.  The August meeting was enhanced with river dipping in Rose Cottage 
garden proving very successful.  

Heritage Crafts Day 

This was held at Rose Cottage on 18th May and was the outcome of a project  to 
record and promote traditional crafts and skills.  See separate report on page 19. 

The Annual Open Meeting 

Once again, on Thursday 19th September, Wilsons Solicitors very kindly invited us 
to use their Conference Room.  After an update by trustees on the activities of the 
Trust over the year, we had a fascinating talk on moths and butterflies, beautifully 
illustrated by slides and with some moth specimens for us to inspect.  It was given 
by Hugo Brooke, the Landowner Liaison Officer of the Butterfly Conservation 
Society, former chairman of its Wiltshire Branch.  As a conservationist growing up 
on a farm he had always enjoyed everything that moves and turned a hobby into a 
new career on retirement.  Hugo has contributed an article on page 16. 

Artists on the Meadows 

On 8th June organised by Tom Harriott – see separate report on page 13. 

Secret Gardens in the Close 

On 9th June, the Trust was represented by having a stall on Choristers’ Green with 
information and cards. We greatly value this link with the Cathedral. 

The Navy Larks 

On a wonderful Sunday afternoon, 15th September, we were regaled with sea 
shanties by the superb Navy Larks group accompanied by cream teas. This event 
drew a huge crowd, sitting round Rose Cottage gardens on chairs, benches or rugs, 
and was greatly enjoyed and appreciated. 

Membership 

We continue to recruit new members – 10 since the beginning of the year, helped 
by publicity around the Heritage Craft Day and our other events at Rose Cottage.   
We would welcome more and indeed at the Annual Open Meeting it was suggested 
that each member should try and recruit one more.  We are grateful to Ian Hobday 

for keeping and updating our membership records.                              Ruth Hawley 

EVENTS 2019 
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Water Meadow 

Peaceful and calm she sits between two rivers. 

Wildlife call her “Mother” as she whispers in the bird song. 

She likes the sound of the bees. 

Feels free when the water flows like blood through her veins, 

Feels joyful and merry as she dances with the river,  

That bubbles up as the wind blows through her hair. 

She shivers when winter nears. 

Sadness fills her heart as the blood in veins pauses for a season. 

The icy breath of winter frosts her green hair. 

         Willow class, Harnham Junior School 
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DROWNER’S REPORT 
 

T 
his is a note from your friendly neighbourhood 
Drowner, to let you know we are making plans for 
the irrigation  cycle and also the public drowning 
demonstrations early next year. 

Following more than a year of investment with                      
improvements and repairs to our infrastructure, I am  
looking forward to a great winter of drowning between  
January and March 2020. In the 15 or so years that I have 
been associated with HWMT, our meadows look to be in 
the best working condition for several decades, probably 
since the 1950s.  Although we remain hampered by low 
average river levels, we are nonetheless maximising  
irrigation within the areas we are able. This has been achieved not only by  
employing contractors (local supporters will have noted the improvements to the 
hatchpool along Town Path) but also our stalwart volunteers to whom we owe a 
huge debt of gratitude. I estimate this area may not have been properly 'drowned' 
for a century, may be more. I anticipate clearance of, and improvements to, the 
carrier that comes off the Nadder behind Rose Cottage, will permit sufficient  
volume of water to irrigate at least some of this area. I am one of the few people 
you will come across who regularly prays for rain! 
 
The first public drowning this year (1st February) unfortunately had to be cancelled 
as the Town Path was like a skating rink and the snow-covered Meadows were not 
in a suitable state for visitors.  The second (16th February) was a huge success  
numerically with some 150 people attending.   In future we will split into groups, as 
a number of people couldn’t see or hear all that was going on. 

The provisional dates for public drownings in 2020 are 8th and 22nd February, 

subject to river levels. Before setting out do please check the website: 

 (https://www.salisburywatermeadows.org.uk/ ). There is no need to book, nor is 

there a charge, although a retiring collection in aid of the Trust will be made.       

Children (wearing wellies) and well-behaved dogs on leads are more than welcome. 

Do invite your neighbours and friends to come along too. 

On both Saturday mornings, meet at 10am at Rose Cottage Town Path SP2 8EU, 

adjacent to the Old Mill pub. Refreshments will be provided by our volunteers.  

  

Hadrian Cook, Drowner  

https://www.salisburywatermeadows.org.uk/
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Volunteer Labourers (aka ‘Mudlarks’ or ‘Diggers’) 

In addition to the first Monday in the month working parties, a willing group of 

volunteer members (now numbering eleven ) have been turning out about once a 

week for a couple of hours,  chiefly to try to keep the waterways clear of weeds and 

silt. Of course they will respond to sudden requests for specific tasks, but an annual 

sequence of work has now been agreed, both to comply with the restrictions on 

surface work on the Water Meadows and also to fit in with public events, such as 

drownings and activities in Rose Cottage garden.  A copy of the programme is 

displayed in the tool shed. 

 Curiously, members of the group rather enjoy their usually wet and muddy work  

(recollections of distant youth perhaps?). It can also be quite  strenuous, but they 

tend to regard it as useful exercise. 

 John le Quesne 

WORKING PARTIES 

M 
anagement of the historic water meadows through traditional  
irrigation - ‘drowning’, is a requirement for Higher Tier payment. 
This summer a team of strong volunteers has been carrying out  
remedial work on the drains and ditches to enable traditional 

drowning to take place. They meet regularly, according to seasons and are known 
as ‘Diggers’, but also affectionately as the ‘Mudlarks’. 

Working parties continue as a regular feature on the first Monday of the month and 
are popular with an enthusiastic volunteer group who fancy a bit of outdoor          
exercise.  Much of the work revolves around tidying up the Meadows and the water 
channels, and includes such activities as removing thistles, brambles or branches 
broken off by gales, and pruning the roses at Rose Cottage.  Our numbers are            
anything between 3 or 4 and 10 or so.  More volunteers would be welcome so do 
let us know if you are interested. 

The Trustees cannot overemphasise the importance of the volunteers’ work in 
keeping our Meadows looking so loved and cared for – Thank you all. 

The Trustees 
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Before and after clearing  the Hatch Pool 

Mudlarks Monthly ‘Monday’ workers 

Volunteers 

from Wilsons 

Solicitors 



EDUCATION REPORT 
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W 
e spent the  Autumn Term of last year hosting schools without 
being in a position to collect any revenue.  This was because we 
were waiting to hear if we were to be granted Higher Tier 
Stewardship of the Meadows.  This means a great deal because it 

allows us to offer free visits to schools, as we are funded by Natural England. 
There was great relief all round, therefore, when we heard we had been granted 
this level. A big thank you to six of our regular schools who wrote to Natural 
England, endorsing what we do and listing their reasons for continuing to visiting 
us. 
 
I am very pleased to announce that Mrs Sandra Newsome has joined our small 
team of educators. She is an active, current local teacher, full of new ideas and 
enthusiasm. Already she has written to 35 local schools reminding them of the 
different programmes we offer. Fingers crossed for a very busy summer term! 

 
In August, John Hunter and I hosted a group of disabled adults from a group called 
‘the Meadows’ - see photo below. So ‘the Meadows’ were visiting the Meadows!  
We all enjoyed the walk and John and I realised and appreciated the patience and 
loving attention given to these youngsters by their carers. We do hope they will be 
back to visit the parts of the Meadows which they haven’t yet seen. 
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This job needs a team of keen educators 
and I am helped at every turn without fail 
by Jan, John, Graham, Tom, Hadrian and 
Rosemary. To all of them, my warmest 
thanks.  
 
May I remind all our readers that if you 
have the opportunity to get eight or more 
people together, one of us would be very 
willing to take you onto the Meadows for 
a guided walk.  

Lesley Wright 
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25 Years Ago 

T 
he newsletters from 1994 recorded the continuing restoration of the 
Meadows and an unexpected addition to the work force.   Salisbury was 
chosen as an area for a government scheme funded by the Civic Trust by 
which unemployed people are used to help charities.  The Meadows were 

proposed by Salisbury Civic Society to be recipients of this initiative.  Two workers, 
Phil and Dave, were designated to be on the Meadows, from 10 – 3, Monday to 
Thursday and on Friday they had to go to the local Job Centre where they received 
a small wage and had to actively seek full-time employment.  We always knew 
where they were working, we looked for the smoke.  The first thing they did each 
day was to light a small fire to boil their kettle and cook their jacket potatoes.  We 
were very grateful for all they did in their 6 months.  They enjoyed their time in 
these unfamiliar surroundings and developed a keen eye for wildlife and 
appreciation of the natural world. 

As mentioned in the last ‘Archive’ report the previous year the Friends’ slogan had 
been ‘Plant a tree in ‘93’.  This was continued as  ‘Plant one more in ‘94’.  Sadly 
there does not appear to be a record of the success or otherwise of this campaign. 

The major fund raising events that year were a lunch at the Walton Canonry and 
an Autumn Fair.  The former was held in honour of the 400th anniversary of the 
birth of Isaak Walton on a glorious late summer day in a marquee by the river with 
music from the Wilton Youth Band and a menu of smoked trout followed by 
strawberries and cream. An Izaak Walton ‘lookalike’ read from  ”The Compleat 
Angler”. Together with a very successful raffle the day raised £1,200 for the funds. 

The Autumn Fair was held in the Medieval Hall and raised £1,213.  Described as a 
veritable “Aladdin’s cave” it attracted some 300 people.  In addition to the many 
and varied stalls offering a wide range of goods from teddy bears to Christmas 
puddings, Mrs Kate Christopherson provided soup and sandwich lunches and other 
refreshments in nearby Braybrooke House.  

“Walks and works” continued the latter, celebrating their end of summer activities 
with a barbeque in Tim Tatton-Brown’s garden.  Unfortunately during the year a 
certain amount of vandalism occurred on the Meadows and the information board 
was trashed.  It was noted that the “No Fishing” sign’s protective barbed wire had 
helped it survive after it had been replaced for the fourth time.  Padlocks were put 
on all the sluices/hatches to prevent further tampering.  

Rosemary Allen 

ARCHIVE 
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S 
aturday the 8th June saw the Meadows open to local artists who enjoyed 
beautiful views of the Meadows and cathedral. 

Visitors were free to find a place of their choice from which to draw or 
paint, and also to move around during the day. Refreshments were  

available in Rose Cottage.  

Feedback was very good, and more events will be held in future. We will aim to 
hold enough throughout the year, that artists can capture the different seasons.   

Art or photography groups are encouraged to get in touch to arrange a visit, with 
exclusive access to the Meadows and views of the cathedral and River Nadder.  

Tom  Harriott 

ART DAY 
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A 
nnually the boxes are checked, ideally on at least three occasions: 

during the nest building, egg, and raising of the young stages. These 

checks, together with others, are recorded on Nest Record Cards, 

which are submitted to the British Trust for Ornithology who use the 

information as part of a long running national project. 

The results may be found at www.bto.org/birdtrends. 

This website brings together information from the Breeding Bird Survey, Constant 

Effort Sites, Ringing Scheme and the Nest Recording Scheme for around 115 

species. So, if you want to know how laying dates, clutch and brood sizes or failure 

rates have changed over time for your favourite species have changed, this is the 

site to view. 

In the following list, the species inhabiting the box and the number of young 

present when the box was last checked follow the box number. 

The state of each box is for the final visit whilst occupied and the comments 

column the final state of the nest.  

 
 

Box Species Young Comment Box Species Young Comment 

                

1 BT 5 RF  NE 2 GT 1 FM NE 

3 BT 7 FM NE 4 BT   7 EA 

7 BT   1 JD. 1EA 8 GT 7 FS NE 

10 GT 5  FS NE 11 BT 4 FS NE 

13 GT   7 Eggs. 
UN CO 

15 GT 6  FM NE 

16 BT 5 BL 
NA. 1 
JD 

NE 17 BT 5 FM 
1JD 

NE 

19 BT 7 FS NE         

THE BIRD NEST BOXES 2019 

http://www.bto.org/birdtrends
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The following abbreviations have been used. 

GT  Great Tit   BT  Blue Tit  BL  Blind  NA  Naked 

WA  Eggs warm  CO  Eggs Cold  EA  Eggs addled  

UN  Eggs uncovered   OU Outcome Unknown 

FS  Primary feather short FM   Primary Feathers medium  

RF  Ready to fledge  JD    Juvenile dead 

NE   Nest empty, undisturbed with well-trodden lining, containing feather scale 

and /or droppings.  

         Andy Webb 

School Gate on the Water Meadows,  photography by Martin Cook  
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B 
utterflies and moths are the most 
sensitive properly recorded 
indicators of the health of our 
environment. Sir David 

Attenborough, President of Butterfly 
Conservation, says that lepidoptera is 
mankind’s canary in the gold mine. Our bird 
is unwell, so we all need to take action and in 
2020 it is planned to monitor the butterflies 
and moths in the Harnham Meadows to see 
what is there, and what help we can to give 
them to ensure their continued survival – and 
thus ours too. 
 

By day we shall be looking for all the usual 
species of butterfly like brimstone, orange 
tip, peacock, small tortoiseshell, comma, 
gatekeeper, through to the common blue, 
small blue and even the marsh fritillary.  

By night we shall look for the elephant 
hawkmoth, garden tiger, hebrew character, 
light emerald, cinnabar moth, common 
carpet, through to the merveille du jour, red 
underwing and clifden nonpareil.  

They are all exciting to see and we hope to 
run at least two events on Harnham 
Meadows next summer involving overnight 
moth trapping with a post-breakfast opening, 
followed by a guided butterfly walk around 
the Meadows. The sightings will go into BC’s 
National Database at Lulworth, now holding 
over 40 million records, to add to our 
knowledge of these beautiful creatures. 

                                                 Hugo Brooke 

 

BUTTERFLY CONSERVATION 

Peacock Butterfly 

Elephant Hawkmoth 

Garden Tiger 
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MEADOWS CONSERVATION 
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HERITAGE CRAFTS OF SOUTH 
WILTSHIRE ON THE WATER MEADOWS 

O 
n 18th May the Trust realised its one-year project to record and promote 
traditional crafts and skills that were not only essential to the 
maintenance of the Meadows, but also played an integral role in the 
lives of those living in the surrounding landscape.    

The Heritage Crafts Day, which over 400 people attended, included artisans 
demonstrating thatching, basket making, scything, shepherding and sheep shearing, 
hurdling, coppicing, herbal medicine, wool spinning, lace making, weaving, 
woodworking including pole lathing and spoke shaving, pottery, and bee keeping. 

Demonstrations were held in Rose Cottage and in a large marquee and gazebos in 
the grounds.  It was hard work but enormously interesting and much enjoyed by the 
many people who came – many of them asking if this could be an annual event.   
The educational value of the Project will surely live on! 

The Project also included: 

 The recording or oral histories from twenty-two crafts people, preserved for 
future generations. 

 

 The production of an interactive computer programme, describing the 
history of the Water Meadows and the crafts involved, with the recordings 
and videos. This is available, on request, to educational facilities on a USB 
memory stick. Do ask for a copy. 

 

 Two Discovery Boxes: wicker chests 
containing actual craft tools and materials 
for young people to handle and experience 
the crafts for themselves. 

 

 A Young Persons Book of Heritage Crafts of 
the Water Meadows, to be on sale at cost 

     to visitors. 
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HARNHAM WATER MEADOWS  

TRUSTEES 2019 
Chairman:  Graham Jagger 

Chairman Management Committee:  Jan Fitzjohn 

Bailiff:   John Beckett  

Education:   Lesley Wright and John Hunter 

Membership/Events:  Ruth Hawley 

Art/I T: Tom Harriott 

Digging: John le Quesne 

Representing the Dean:  Canon Ed Probert 

Legal:  Alison Morris 

Treasurer:  Nicola Halls 

Hydrologist:  Hadrian Cook 

Newsletter editor:  John Hunter 

Officers 

Agent:  Eloise Owen of Strutt and Parker 

Secretary:  Felicity Rickard 
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